Chinese Culture Center Board Meeting Minutes
Date:  March 7, 2010

Place: RM 201, CCSU, New Britain CT
Present: 

Yi Zheng, Jamie Zhu, Serina Shi, Stephanie Sum, Gerald Karp, Frank Zhu, Edmond Wong, Jian Yuan,  Xiongzi Li, Nancy Yu, Mingxin Lu, Rongguo Zhao, Shuning Zhan, Lena Tan
Several members from the CCLA Board
Absent: 

Jeff Zhu, Chen Li, Frank Zhu
Minute Keeper:

Serina Shi

	
	Agenda Discussed
	Conclusion / Solution
	Details and Follow-up

	
	
	
	

	1
	Minutes from last meeting
	Approved minutes from our last meeting
	

	2
	Review of 2009 CCC financials by 
Stephanie Sum


	Summary of CCC 2009 Financials

· Majority of the income is CCLA tuition revenue

· A good chunk of the income is from United Way funding and member donation 

· Membership income is very limited

· CCC is running about break-even

See CCC 2009 Balanced Sheet and Income Statement on a separate email from Stephanie

(cccfinance88@yahoo.com) 

	A smaller group discussion will be held to further discuss

· More meaningful financial transaction codes;
· Accounting  treatment for tuition waivers



	3
	CCLA 2010 Plan and Annual Budget Review by Nancy Yu
	· Review of the current status of the CCLA, major milestones achieved, issues and challenges

· 2010-2011 school budget proposal


	· See attached presentation 
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· Board members can send questions and comments to Nancy and the group by the EOD Monday, 3/8.  Nancy will address questions and concerns on or before our next scheduled meeting on 3/14. 




Meeting Adjourned

· The meeting was adjourned at 11:30 am. 

