Chinese Culture Center Board Meeting Minutes
Date:  February 28, 2010

Place: RM 2010, CCSU, New Britain CT
Present: 

Yi Zheng, Jamie Zhu, Serina Shi, Stephanie Sum, Gerald Karp, Frank Zhu, Edmond Wong, Jian Yuan,  Xiongzi Li, Nancy Yu, Mingxin Lu, Rongguo Zhao, Shuning Zhan, Lena Tan
Absent: 

Jeff Zhu, Chen Li, Amina Wiland

Minute Keeper:

Serina Shi
	
	Agenda Discussed
	Conclusion / Solution
	Details

	
	Opening Remarks by the President
	
	· Call to order

· Laid out the agenda for today’s meeting

· Stressed the importance of building ground rules for the board meeting

· Assigning project leads for 2010 



	1
	Board Member Self Introduction 
	All attending board members gave brief introductions  of their backgrounds, skill sets and potential area of contribution to the organization
	

	2
	Discussion, Modified and Approval of CCC Board Meeting Ground Rules proposed by the President
	Passed the modified CCC Board Meeting Ground Rules. See left for details. 
	Ground Rules for Board Meeting

1. Board meeting attendance required; missing 1/3 or more meetings will be removed from the board

2. Respect value of other people's time, arrive on time; anyone who is more than 15 minutes late or 
leaving the board meeting more than 15 minutes early will donate $5 to CCC; 
unless due to logistic issues approved by the president

3. Be objective, statement based on facts, backed by past professional experience, no personal attack

4. Come prepared, everyone participates

5. Board members have to attend at least 8 board meetings in 2010 in order to remain on the board

6. If disagree with the proposal, need to provide alternative solution. One cannot just say no.

7. Silence equals to agreement

8. No side conversations

9. Once decision has been made by the board, unite in public

10. English official language

11. Turn phone to vibrate

Anyone who violates the ground rules will donate $5 to CCC



	3
	Discussion of CCC Board’s Decision Making Process & Rules
	Reached general consensus on  the decision making process and rules
	Decision Process

1. State Problem

2. Identify Alternatives (solutions)

3. Evaluate Alternatives (Scorecard)

4. Vote on two closest alternatives

5. Implement decision

Decision Making Rules

1. Proposed project has to support at least one of the seven guiding principles

2. Proposed project has to score at least average 3 points in order to be considered by the board

3. or SWOT score needs to be positive

4. Proposed project has to be approved by the board



	4
	Further Discussion of score cards used in the decision making process
	· Examined the implication of each factor

· Determined  the weight of each factor

	CCC Mission 

Weight

CCLA 

Riverfront
 Festival

Summer 
Camp

News
letter

New 
Years Gala

Holiday Dance

Summer Picinic

CFL 
Adult

Election 

1. To promote better understanding of the Chinese culture

1

8

10

4

6

10

 

 

1

 

2. To establish and maintain a Chinese Language School

1

8

 

4

 

 

 

 

 

 

3. To provide opportunities for recreational activities for members.

1

8

4

4

 

10

4

4

1

 

4. To enhance social exchange and the sharing of general knowledge

1

8

10

4

6

10

 

 

1

 

5. To provide consultation for business opportunities

1

 

 

 

 

 

 

 

 

 

6. To foster our rights as a minority in the academic, business and social community

1

 

 

 

 

 

 

 

 

 

7. To provide orientation for Chinese-origin new comers to the greater Hartford area

1.25

 

 

 

 

 

 

 

 

 

Total Score

 

32

24

16

12

30

4

4

3

 

Score of 1 to 10: 10 being most impactful; 1 being least impactful

Scoring System

Definition

10

>1000 individuals

8

>500 individuals

6

>250 individuals

4

>100 individuals

2

> 50 individuals

0

Less than 10 individuals



	5
	Introduction of SWOT Analysis for alternative strategies scoring method
	Adoption of SWOT Analysis for alternative strategies scoring
	Strength

What is the value of present opportunity

What unique resources are available

What strength can be acquired

Weakness

What are perceived weakness

What resources are inadequate

What weakness can not be overcome

Opportunity

What is the value of present opportunity

Is value enhanced by evolving a market-technology condition

Is the value enhanced by your organization's core value

Threat

Are there market-technology conditions that reduce value

What is level of competition

Will your weakness limit your success

Total SWOT Score (S-W+O-T)



	5
	Discussion and initial project lead and project team assignment  for 2010 CCC plans, events & projects
	Established initial project lead and project team assignment  for 2010 CCC plans, events & projects
	Chinese Culture Center 2010 Plan

Lead

Project Team

CCLA Annual Plan

Nancy Yu

CCLA Board

Annual Riverfront/Dragnon Boat Festival

Rongguo Zhao

Yuan Jian. Chen Li, Edmond Wong
 and Mingxin Lu
Annual Holiday Dance Party

Jeff Zhu

Shuning/Yuanjian/Mingxin Lu
Chinese New Year Gala

Yi Zheng

Stephanie, Yuanjian, Mingxin
Jeff Zhu & all other board members
Annual Summer Picnic

Jamie Zhu

 Stephanie Sum; Mingxin Lu
Bi-Annual Newsletter

Serina Shi

 Mingxin Lu
CFL Adult Class 2010 Plan

Jerry Karp

 Nancy Yu
Summer Camp

Nancy Yu

Frank Zhu

Election Plan

Yi Zheng

 Nancy Yu, Serina Shi
Moon Festival Karaoke Party

Lena Tan

Stephanie Sum

Talent Show

Lena  

Amina Weiland
Seminars

Yuan Jian

 

 

 

 

Other Key Subjects

 

 

1. In light of more chinese cultural awareness, 
how to strategically position CCC in the community and increase our influence

 Yi Zheng
Nancy Yu, Serina Shi, Jeff Zhu
2. Membership retention and growth 

Frank Zhu

Serina/Zhang caibin

3. Volunteer resource expansion

Shuning

Yuanjian

4. Revenue optimization/expansion project

Yi Zheng

Jeff Zhu

5. Communication strategy

Xiongzi/Serina

Edmond/Frank 




Meeting Adjourned

· The meeting was adjourned at 11:05 am. 

