Mission Statement

Connecticut Chinese Language Academy (CCLA), a partnership of students, parents, and the community, is committed to improve learning of Chinese language and culture, prepares student for the challenges of a diverse society and a complex world.  We promote fun and challenge curriculum tailored for diversified students in a safe and supportive environment. 

Values

CCLA values innovation, curriculum choice, parental involvement, student achievement, accountability (through data), communication, and collaboration.

Business Model

I. Sustainability and Growth 
For CCC/CCLA to be successful at providing services to our community, it needs to, first and foremost, become an organization with a clear understanding of its revenue stream and potential for revenue growth. In our current operation, CCC relies on a significant percentage of its revenue from CCLA. Sustainability requires diversity in funding options and also increases CCC’s ability to provide investment and services to support the growth of CCLA school.

CCLA Financial Sustainability: Strengthen CCLA financial sustainability through existing revenue stream, additional revenue stream (grant and non-grant income)

1. Additional funding through CCLA existing revenue stream to support teaching quality and management process improvement:

a. CHL program tuition will increase $30 per student, this increase is expected to raise additional $12,000 per school year to support teaching quality and management improvement

b. Expansion of After School Program to expand revenue stream:

i. Math program expansion

ii. Art program expansion

c. Expansion of CFL program including adult language class

2. Grant and foundation support strategy:

a. CCC/CCLA board will lead a workgroup to develop and execute strategy to seek philanthropic grants in the Greater Hartford area to support the goal of  CCC and CCLA operation

3. Initiate Commercial Partnership and Corporate/Government Sponsorship to underwrite major events and activities: 
a. Invite commercial partners for booth display of books and other Chinese cultural related merchandise

b. International exchange program for summer underwritten by Chinese consulate and its commercial partners

c. Leverage CCC resources to develop, promote and manage professional seminar series that help support common subjects that involve:

i. Banking and personal budgeting

ii. Career and work

iii. College and education

iv. Insurance

v. Commercial loans

vi. Retirement

vii. Taxes

4. Annual Chinese Language School conferences:

a. Host annual Chinese Language School conferences by inviting well known keynote speakers and conducting specific workshops can help attract local schools who are interested in promoting Chinese language and culture in either private nonprofit or public school system as well knowledge exchange; revenue after expense is expected to provide additional funding stream

5. Develop and manage group purchasing program to reduce cost:

a. Working with other Chinese language school to increase group purchasing for text books, this will further reduce unit cost, savings can go into school administration support and teaching quality improvement initiatives.

Sustainability Goals:

1. CCLA financially achieves break even by 2011

2. Enrollment expected to achieve 500 students by 2013

II. Hiring Process and Continuity 
Hiring process: CCC education committee appoints principal. Principal appoints administrative members and need to be approved by CCC education committee.

Qualification: refer to the detail job description of  each position.

Continuity: Principal and Campus Directors - 3 year term. The rest of the administrative members – unlimited term.
III. Quality

1. Measure and Drive CCLA School Performance using Performance Management Process:

· School administrators start collaborative discussion with other Chinese Language Schools to conceptualize quality standard metrics

· School administrators to establish parameters and plans for implementing an effective performance management process by September 2010.

· Complete process of collecting baseline data by end of 2010

· Achieve and report detailed data levels by school year end 2011

· Publish and market school teaching quality performance metrics as part of recruiting strategy

2. Teacher training:

a. 3 times a year in-house training

b. Support participation of local educational conferences: i.e. teaching conference hosted by CCSU

c. Enhance current training programs through Han Ban System in China.

3. Parent satisfaction:

a. Develop and administer parent satisfaction survey to establish baseline by Oct 2010

b. Administer parent satisfaction survey by end of 2011 to measure and demonstrate improvement

4. School Supply:

a. Improve school supply budget by 20%

IV. Advocacy and Volunteerism
1. Establish PTA:

a. Elect a chairman of the PTA

b. Build parent support group as resources to help support school activities.
c. Parent’s representative set up parent on duty schedule.

d. Serve as parent advocates who communicate with the board and feedback to the administrative team to further improve school quality and management
e. Parents involved in PTA will receive a gift card worth $25.
2. Increase public awareness of CCC and CCLA: leading by the CCC Educational Committee and CCLA Principal, develop strategic plan to increase CCC and CCLA within local communities and public school system

V. Career Orientation Services

CCLA will help develop career development services that include the followings:

· Career counseling for specific fields led by parents in various profession career/industries

· Project management opportunities for high school juniors and seniors to get better exposure and build better credential for college application

· CCLA will provide recommendations to high performance teachers to assist their future teaching career advancement in public, private school systems.

Sample Proposed Management Process (complete process will be developed by CCC Educational Committee)
· Administrative onsite support:

· Each Sunday during school year, campus director will be on site and perform administrative duties include but not limited to:

· Open and lock class rooms

· Designated office for administrative team members on duty

· Class room and Campus/Hallway control during school hours
· Resolve teacher administrative issues, document all issues with status and resolution via issue log

· Collect and verify time cards for teachers.
· Coordinate with campus security
· On going school orientation

· Registration:
· Set up Onsite registration booth at end of prior school year and the beginning of the current school year, and provide literacy assistance.

· Books will be distributed upon received the payment of the registration checks.

· Registration system needs to generate report that include both children and parents’ names (in English and Chinese) and payment status

· Financial officer will be the sole responsible party to collect, record and process tuition checks

· Class roster is produced from Registration System based on the paid status only, students who are not on the roster will be identified by the teacher and communicated to campus director, and campus director will forward the information to the financial officer.
· Registration system will generate a billing invoice that will be sent by financial officer to the students through teachers. 

