Chinese Culture Center Board Meeting Minutes

Date:  March 14, 2010

Place: RM 232, Timothy Edwards Middle School

100 Arnold Way, South Windsor, CT 06074

Present: 

Yi Zheng, Jamie Zhu, Serina Shi, Stephanie Sum, Gerald Karp, Frank Zhu, Edmond Wong, Jian Yuan,  Xiongzi Li, Nancy Yu, Lena Tan, Jeff Zhu, Chen Li, Amina Weiland

Guests: 

Bailin Shaw, CCLA TEMS Campus Director;  

Huan-min Shang, CCLA Teaching Quality Control, TEMS

Absent: 

Rongguo Zhao, Shuning Zhan, Mingxin Lu

Minute Keeper:

Serina Shi

1. Call to Order: 

CCC President Yi Zheng called the meeting to order at 1:15 pm. 

2. Presentation of CCLA School Functions, Key Positions’ Roles and Responsibilities, and the CCLA Business Model (by Nancy Yu)

i. Copies of handout on school function, business process, key positions’ roles and responsibilities, were given to all meeting attendees to better assist their understanding of the school operating details. 

File 1 attached-CCLA School Function and Process Summary.doc

Some board members asked Nancy to take them through examples of details on school functions. Nancy expanded on textbook evaluation process and after school enrichment program. 

ii. Another copies of handout were also distributed to meeting attendees. It focuses on the business model of the school. It addresses CCLA’s business model from the perspectives of its sustainability and growth, hiring process and continuity, quality control and improvement, performance measurement process on the admin team and its teaching staffers. It also outlines a critical support system the school needs to have in place, i.e. a Parent Teacher Association and its main functions, and some of the schools marketing efforts, including career counseling for college bound kids.

File2 Attached: CCLA 2010 Mission Statement and Business Model_NF.doc

3. Presentation of the modified CCLA school budgets for school year 2010-2011 (by Nancy Yu) and discussions around the proposal

i. Based on the previous version presented on March 7th, 2010, Nancy highlighted the main enhancements on this version. 

File3 Attached: CCLA Annual Plan Meeting Presentation 3-14-10.ppt
a. Slide 10-12 added. Highlighted CCLA functions, structures, key positions’ roles and responsibilities, business model, etc, as detailed in the two handouts. 

b. Slide 13 &14 added to show Southern Connecticut Chinese School and CCLA school organizational structures for information purposes.

c. Slides 17 CCLA School Year Budget. The slide combined March 7 meeting version’s slide 11& 12. 

i. One major change: eliminated proposed field trip that cost $3,730. 

ii. The budget proposal, in both of its 3.7 version and 3.14 version, assumes that CCLA is entitled to half of the donation money (item 4000.1 and 4000.2 of last year’s P&L statement, which totaled $20,795.16. Hence the United Way Donation line item $10,600 on slide 17 of the 3.14 version of the school budget review. 

ii. Nancy demonstrated, via her presentation slides, the hours and work load that the current school key personnel spent over the school year. She stressed the importance of the proposed “half volunteered, half incentive” pay structure in what she and some of her predecessors viewed as keys to accountability and the organization’s continuity.

iii. Nancy proposed the formation of a CCC Education Committee (CEC) containing members of the CCC Board to provide structural guidance and oversight to CCLA. The Principal of CCLA would be a non-voting member of the CEC as resource.

4.  Main Discussions at the meeting

· Some members voiced their opinion that the CCLA Principal couldn’t be on the CEC. 

· Some members proposed the size of CEC should not exceed five people. Details to be ironed out later. 

· A good portion of the meeting was focusing on the discussion of what was a reasonable rate for the compensations. 

i. Stephanie Sum proposed 3 hours per week for the Principal and the Campus Directors plus a performance-based bonus would be reasonable.

ii. Edmond Wong pointed to benchmark to public school’s pay structure, which the Principal’s pay is about 1.7 times that of the teaching staff. Counter points were made that the two systems are fundamentally different – one is full time based, assuming set amount of hours for both parties. The other is based on half- incentive-half volunteerism, and actual hours of work for each party can be very different; the former is in the public finance domain and the latter is in non-profit culture group setting. 

iii. Some board members were concerned that CCLA budget proposal eats into the CCC board revenue, and that CCC will have less money to spend on other non-school activities. Others pointed out that of the United Way donation money, i.e. the total ~20K last year, it should be reasonable to assume that majority of the money was donated by parents with children in CCLA school, therefore expecting half of the donation being used for CCLA school functions is reasonable. Due to the current financial structure of the two, i.e., CCC vs. CCLA, all money was put into the CCC account, making it difficult to split the source. Therefore, CCLA budgeting in half of the donation for school functions should be fair if not conservative.

      5.  Motion

· Move to Vote - Proposed by Gerry Karp. Seconded by Frank Zhu. 

All Agreed. No objections. 

· Approve the proposed pay structure (not the actual pay details) as outlined on slide 15 – Propose by Yi Zheng, seconded by Serina Shi. 

All agreed. No objections.

· Approve the proposed pay details, as presented on slide 17 – propose by Yi Zheng, seconded by Serina Shi. 

8 Votes - Yi Zheng, Serina Shi, Jamie Zhu, Amina Weiland, Chen Li, Lena Tan, Gerry Karp and Nancy Yu.

· Postpone the voting, need more details - proposed by Frank Zhu, seconded by Jeff Zhu. 

· Let the CCC Education Board bring up the proposal later – proposed by Xiongzi Li, seconded by Edmond Wong. 

6 Votes – Xiongzi Li, Edmond Wong, Frank Zhu, Stephanie Sum, Jeff Zhu, and Jian Yuan.

6.  The President will communicate to all board members the results of the today’s votes. 

     7.  Meeting Adjourned

· The meeting was adjourned at 3:15 pm. 
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